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SELECTMEN’S MEETING MINUTES

December 20, 2016

The meeting was called to order at 6:02 P.M. by Chairman Pitt.  Present were Selectmen Mrs. Paight and Mrs. Harris.  Also present was Advisory Committee members: Dick Hill, Jeff Miller, and Dan Belluscio, and Dick Butler and Frederick Mead with the Heritage Commission.
APPOINTMENTS:

6:00 P.M. – Budget Advisory Committee & Dick Butler, Heritage Commission 

The Selectmen and the Budget Advisory Committee discussed Mr. Butler’s proposed 2017 budget for the Heritage Commission.  Mr. Butler discussed with the Selectmen and the Budget Advisory Committee a proposed warrant article for needed upkeep and maintenance of the Meeting House Site. The discussion included whether or not to create a warrant article for this expense or include it in the budget expenses for the Heritage Commission.  Discussion also took place concerning needed repairs at the Gates House.  The deck received heavy frost heave damage last year that has made for an unsafe entry way.   Discussion of whether the Gates House is still an asset to the Town took place.  The Gates House has limited use and requires quite a bit of upkeep.  The Selectmen will take action based on the recommendation of the Budget Advisory Committee to have a conversation offering the Gates House to a neighbor.  A discussion about shutting off electricity and securing the Gates House building took place.  Discussion of the remainder of the 2017 Heritage Commission budget took place.  Mr. Butler and Mr. Mead left at 6:40 P.M.

John Manning joined the meeting at 6:20 P.M.

6:20 P.M. – Budget Advisory Committee & John Manning, Fire Department & First Responder Departments
The Selectmen and the Budget Advisory Committee discussed Mr. Manning’s proposed 2017 budgets for the Fire Department and the First Responder Program.   Discussion took place of building maintenance needed at the Fire Station and contracted training required of the firefighters.  

Mrs. Harris requested from Mr. Manning a detailed list of response times for the responders.  Ms. Booth requested a detailed invoice for an accounts payable submittal for the Fire Department from Mr. Manning.  Mr. Manning left at 7:10 P.M.

 Further discussion of the proposed 2017 budgets already presented took place.  

Mr. Hill, Mr. Miller, and Mr. Belluscio left at 7:20 P.M.

The Selectmen reviewed and signed General Ledger Postings.  
Mrs. Paight moved and Mrs. Harris seconded the motion to adjourn the meeting. Vote was unanimous. Meeting adjourned at 8:05 P.M.  

Respectfully submitted,
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