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SELECTMEN’S MEETING MINUTES

December 12, 2016

The meeting was called to order at 6:02 P.M. by Chairman Pitt.  Present were Selectmen Mrs. Paight and Mrs. Harris.  Also present was Advisory Committee members: Dick Hill, Jeff Miller, and Dan Belluscio, and Ira Gavrin with the Conservation Commission.
The Selectmen and the Budget Advisory Committee discussed Mr. Gavrin’s proposed 2017 budget for the Conservation Commission.  Mr. Gavrin informed the Selectmen and the Budget Advisory Committee he expected the Commission would receive grants for Moosewood and Open Bird Breeding surveys.  The Open Space budget line was increased to account for a bridge for the Allen Family Forest.   Also discussed was the option of hydropower being used as a source of electricity for Town electric accounts.  Mr. Gavrin has done some research on Town budgets/expenditures for electricity and discussed his findings.  A meeting with Bob King, Manager of Ashuelot Hydroelectric Operations to discuss the use of hydropower with the Selectmen will be set up in the near future.  
Peter Switzer with the Recreation Department joined the meeting at 6:10 P.M.

The Selectmen and the Budget Advisory Committee discussed Mr. Switzer’s proposed 2017 budget for the Recreation Department.  Mr. Switzer and Mr. Gavrin agreed to coordinate the building of the bridge for the Allen Family Forest using the guidance of the Boy Scouts.  Mr. Switzer and Mr. Gavrin left at 6:36 P.M.

Mr. Tarr joined the meeting at 6:36 P.M.  Mr. Tarr advised the Selectmen of the need for a new Sidewalk Snowplow.  The current one has failed.  Mr. Tarr will provide the Selectmen with a quote and information for their evaluation.  The quote will include a trade-in of the old one-ton truck and the current sidewalk snowplow.   Mr. Tarr left at 6:48 P.M.
Mrs. Orkins with the Tax Collector/Town Clerk departments joined the meeting at 6:48 P.M.  

The Selectmen and the Budget Advisory Committee discussed Mrs. Orkin’s proposed 2017 budgets for Town Clerk and Tax Collector departments.  Her budget was similar to the 2016 budget.  Mrs. Orkins left at 7:15 P.M.

Mr. Goodell with the Water and Sewer departments joined the meeting at 7:15 P.M.  Ms. Booth, Administrative Assistant also joined the meeting at 7:15 P.M.
The Selectmen and the Budget Advisory Committee discussed Mr. Goodell’s proposed 2017 budgets for the Water and Sewer departments.  Mr. Goodell informed the Budget Advisory Committee of the need for a full-time Water/Sewer Operator.  Mr. Goodell outlined the work that needs to be done on the Town water system and the Asset Management Program

.  

Mr. Hill, Mr. Miller, and Mr. Belluscio left at 7:20 P.M.

The Selectmen discussed current activities of the Water and Sewer departments with Mr. Goodell.  These included the application submittal for the Asset Management Grant through NH Department of Sciences and Water and Sewer rates.  Mr. Goodell left at 8:05 P.M.
Mrs. Harris moved and Mrs. Paight seconded the motion to accept the Accounts Payable Manifests in the amount of $34,241.89 and $500,000.00. Vote to approve was unanimous.

Mrs. Paight moved and Mrs. Harris seconded the motion to accept the Payroll Check Register in the amount of $1,088.84, the Direct Deposit Register in the amount of $7,604.37, and the FICA General Ledgers in the amount of $2,626.33 and $2,366.68. Vote to approve was unanimous.
The Selectmen reviewed and signed General Ledger Postings.  
Mrs. Paight moved and Mrs. Harris seconded the motion to adjourn the meeting. Vote was unanimous. Meeting adjourned at 8:30 P.M.  

Respectfully submitted,
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Administrative Assistant
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