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SELECTMEN’S MEETING MINUTES

December 9, 2016

The meeting was called to order at 9:00 A.M. by Chairman Pitt.  Present were Selectmen Mrs. Paight and Mrs. Harris.  Also present were Ira Gavrin, Conservation Commission Chairman and Neil Goodell, Marlborough Waterworks Operator.

Mr. Gavrin informed the Selectmen that Bob King would like to talk with them about hydropower for the Town electric expenditures.  Hydropower is a less expensive power supply.  Mr. Gavrin gave a brief explaination on hydropower to the Selectmen.  Mr. Gavrin relayed that Mr. King would like to talk to the Selectmen on December 19th.  Mr. Gavrin left at 9:10 A.M.

At 9:10 A.M., Scott Clang with Granite State Rural Water Association joined the meeting.  He discussed with Mr. Goodell and the Selectmen a model for configuring water and sewer rates to charge to residents.  The discussion included volume use, flat vs. fixed rates, and having a base rate plus a usage rate.  The base rate would need to be equitably set for single family usage vs. commercial usage.  The 2016 quarterly revenue received for water usage was reviewed.  Also discussed was means of fixing current problems, such as defective meters and leak detection. Budget expenditures for the Water Department were examined such as generator maintainence.  Mr. Goodell suggested a water rate threshold set with an increase in cost exceeding the threshold.  A focus on three different rates could be applied.  Water and Sewer rates for 2017 were discussed.  Mr. Clang will separate commercial vs. residential for an analysis to obtain rates to be set.  Mr. Clang left the meeting at 11:55 A.M.
Further discussion with Mr. Goodell regarding rate setting took place.  He also discussed the backflow advised policies that should be in place for the Town.  Mr. Goodell left at 12:06 P.M.  

The Selectmen discussed the status of the Town Lawn bids.  Mrs. Paight left at 12:20 P.M.  
The Selectmen discussed the use of the fuel for the Bobcat at the RTC.  Mrs. Harris will talk with Mr. Aiken about the best way to make sure fuel is available for the Bobcat and the other uses needed for fuel.

Chairman Pitt moved and Mrs. Harris seconded the motion to adjourn the meeting. Vote was unanimous. Meeting adjourned at 12:50 P.M.  

Respectfully submitted,








Beverly Harris, Selectman
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