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SELECTMEN’S MEETING MINUTES

December 14, 2017

The meeting was called to order at 2:30 P.M. by Chairman Harris.  Present were Ms. Pitt and Mrs. Paight. Also present was Ellen Smith, Town Administrator.
Mrs. Paight missed the meeting held at 1:00 P.M. on Monday December 11, 2017 and wanted an opportunity to discuss the proposed increase in the number of hours for the Office Assistant position in the Selectmen’s Office.

Ms. Pitt raised concerns she has witnessed over the past few months when helping cover the office.  Numerous issues have been uncovered demonstrating that more time needs to be dedicated to the Town Administrator’s day to day job duties.  By increasing the assistant’s hours some of the lower level work can be shifted away from the Town Administrator, freeing her up to handle the more complex issues.  

Mrs. Paight wanted to be sure the increased hours were properly justified as is asked of all departments that come forward with such requests.  Ms. Pitt explained that this key position in Town needs the ability to function properly which has been lacking.
Currently the Office Assistant position is budgeted for 11 hours per week allowing for office coverage on Monday and Tuesday, Ms. Cartier was working 13 hours per week.

Mrs. Paight moved and Chairman Harris seconded a motion to increase the hours budgeted for the Office Assistant position from 11 to 20 hours per week and the Board will revisit the number of hours issue in 3-6 months, vote to approve was unanimous.

Chairman Harris moved and Mrs. Paight seconded the motion to adjourn the meeting, vote to approve was unanimous. Meeting adjourned at 4:05 pm.
Respectfully submitted,








Ellen Smith







Town Administrator
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