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OFFICE OF THE TOWN CLERK/TAX COLLECTOR                                  Post Office Box 487

Marlborough, New Hampshire 03455-0487

Telephone (603) 876-4529         Fax (603) 876-4703
e-mail: townclerk@marlboroughnh.org
     Office Hours:  Monday: 10:00 am – 6:00 pm, Tuesday 10:00 am – 4:00 pm, Wednesday 9:00 am – 1:00 pm, Thursday 10:00 am – 4:00 pm and Friday CLOSED                  
Minutes of the Town Meeting
March 14, 2023 (postponed until March 28, 2023)
On Tuesday, March 28, 2023 at 12:57 PM Moderator Briggs presented the empty ballot boxes to Assistant Moderator David Fairfield prior to locking.

At 1:00 pm Town Moderator and School District Moderator Michael Briggs called the First Session of the Annual Meeting, Official Ballot Voting, to order and announced that we would be operating under Warrant Article 01, Ballot necessary Town Officers and the casting of ballots for the election of School District Officials.
Article 01:  Ballot necessary Town Officers

To choose by ballot all necessary Town Officers for the ensuing year.

Moderator Briggs announced that the polls would remain open until 9:00 PM and that the Town’s business meeting would begin at 7:00 PM this evening. 
The casting of ballots ensued.

At 7:00 pm Town Moderator Briggs called the business meeting to order and led those present in The Pledge of Allegiance.  

Moderator Briggs announced that Warrant Article 01, Ballot necessary Town Officers, has been being acted upon since 1:00 PM and would continue until 9:00 PM.
Moderator Briggs introduced himself to all those present and thanked all for attending.  

Moderator Briggs sought permission from those present at this evening’s meeting for Non-Resident, non-registered voters present to speak, should their input be needed.  Permission to speak was granted, by a voice vote in the affirmative, for Town Administrator Ellen Smith and Chief of Police Zachary Byam. 

Moderator Briggs read the rules for this evening’s meeting prior to moving on to the remaining Warrant Articles and asked for everyone to follow a rule of order, using common courtesy, no personal attacks, etc.

Moderator Briggs announced that the meeting was being recorded and asked that everyone use the microphones, state their names and speak clearly while speaking.  

Moderator Briggs thanked all the volunteers who had helped with the polls that day and gave his condolences to those who would be helping, unbeknownst to them, at the end of the evening 😊
Moderator Briggs asked the officials at the head table to introduce themselves.  Ellen Smith, Town Administrator, Gina Paight, Selectman, Jane Pitt, Selectman, Earl Nelson, Selectmen and Kathy Chamberlain Town Clerk made those introductions.
Article 02: Fire Truck Bond
To see if the Town will vote to raise and appropriate the sum of Five Hundred Fifty Thousand Dollars ($550,000) (gross budget) for the purchase of a fire truck, and to authorize the issuance of not more than Four Hundred Thousand Dollars ($400,000) of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33); with the remaining balance to be funded as follows: (i)  the withdrawal of Seventy Five Thousand Dollars ($75,000) from the Fire Equipment Capital Reserve Fund, (ii) the withdrawal of up to Sixty Six Thousand Dollars ($66,000) in interest income from the following funds:  (a) Delevan C. Richardson Fire Department Fund ($3,000); (b) Marlborough Grange Trust Fund ($300); (c) Mary C. Lodge Fire Department Fund ($10,000); (d) Leroy P. Derby Fire Department Trust Fund ($1,500); (e) Omer Dumont Fire Department Trust Fund ($31,500); and (f) Farnum Memorial Fund ($19,700) and (iii) donations in the amount of up to Nine Thousand Dollars ($9,000); to authorize the Board of Selectmen to issue, negotiate, sell and deliver such bonds or notes and to determine the rate of interest thereon and the maturity and other terms thereof; to authorize the Board of Selectmen to apply for, obtain, and accept federal, state, or other aid, grants and/or donations, if any, which may be available for said project and to comply with all the laws applicable to said project; and to authorize the Board of Selectmen to take any other action or to pass any other vote relative thereto.  Recommend by the Board of Selectmen (3/5 ballot vote required).


Moved:  Earl Nelson

              
Seconded:  Jane Pitt
Selectman Nelson deferred to John Manning (Fire Chief) to speak to the article.
Chief Manning explained that a number of years had been spent looking into replacing the ’89 pumper that had been built prior to some important current safety standards.  He explained that they had applied for grants for the past 3 years with no success.   Chief Manning described the different types of trucks and why he felt it was necessary to purchase the proposed tanker/pumper combo.  The existing truck carries 1000 gallons of water with a 1250 gallon pump whereas the new, proposed truck could carry up to 3000 gallons of water.  With two trucks that carry water we could prevent a lapse in water on a fire waiting for mutual aid or a refill (referenced last years Laurel St Fire as an example).  
Finding no questions from the floor Moderator Briggs moved for a ballot vote again reading the article:
Moderator Briggs stated that the box would remain open for one hour and stated to the Voters that we would be casting YES/NO Question A and directed them to circle either YES or NO and proceed to the ballot box to cast their vote.
@ 7:21pm the ballot box was opened and The Town Clerk, Kathy Chamberlain, set a timer for 1 hour.
 Article 03: Operating Budget
To see if the Town will vote to raise and appropriate the sum of Two Million Five Hundred Seventy-Eight Thousand Nine Hundred Sixty-Three Dollars ($2,578,963) for general municipal operations. This article does not include the appropriations contained in special or individual articles addressed separately. Recommended by the Board of Selectmen. (Majority vote required).



Moved:  Gina Paight
                
Seconded:  Jane Pitt
Selectman Paight deferred to Ellen Smith (Town Administrator) to speak to the article.
Ellen Smith, Town Administrator, presented the budget and highlighted several increases/decreases, including a Health Insurance increase of 11.7%, a Dental Insurance increase of 1.5%, a decrease in NH retirement rates and an increase in diesel gas/heating oil prices.  She also highlighted a decrease in the Town Clerk/Election budget as 2022 included an overlap with the new Town Clerk/Tax Collector in training and that the Police Department wage scale was adjusted to keep competitive.
Town Administrator Smith pointed out that the Highway Department budget was impacted by two major changes: (1) Asphault and the increase of materials due to higher oil prices.  In the last several years we have put approx. $100,000 towards paving and that kept us current with our road plan.   Starting last year the cost of asphault increased by $28,000 to $128,000.  (2) Making the part-time, on-call position a permanent 20hr per week position.  This will allow for some facility maintenance in house rather than hiring it out for higher costs and create more safety as it will allow for 2 teams of 2 on projects.  
Town Administrator Smith asked if there were any questions.

Jeff Miller – Stone Pond Rd, a member of the Budget Advisory Committee, stated that the committee had made some very specific recommendations regarding the wage pool and requested feedback as to how those recommendations were incorporated into how the budget was proposed.  Town Administrator Smith responded that no decision has been made as to how much would be given to each employee and assured him that the board did take their recommendations but no adjustment had been made to the budget line.    

Jeff, as a long serving member of the Budget Committee, also wanted to compliment Town Administrator Smith on the efforts she has made to professionalize this process and the communications involved.
Moderator Briggs asked if there were any other questions from the floor.  Finding no further questions, Moderator Briggs read article 03 and moved Article 03 to a voice vote.
Article 03 passed on a voice vote in the affirmative.

Article 04: Police Cruiser Capital Reserve

To see if the Town will vote to raise and appropriate the sum of Twenty-Five Thousand Dollars ($25,000) to be added to the Police Cruiser Capital Reserve Fund previously established. Recommended by the Board of Selectmen. (Majority vote required)

Moved:  Earl Nelson


Seconded:  Gina Paight
Earl Nelson spoke to the article.
Selectman Nelson stated that the line item had increased by $10,000.  This increase is in an effort to get out of leasing vehicles and move to purchasing vehicles outright as needed.

Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 04 and moved Article 04 to a voice vote.

Article 04 passed on a voice vote in the affirmative.
Article 05: Fire Equipment Capital Reserve

To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) to be added to the Fire Equipment Capital Reserve Fund previously established. Recommended by the Board of Selectmen. (Majority vote required)



Moved:  Earl Nelson


Seconded:  Jane Pitt
Selectman Nelson deferred to John Manning (Fire Chief) to speak to the article.
Chief Manning stated that this money is used to be able to purchase upgraded equipment, PPE (personal protection equipment) as needed.   Currently PPE is approx. $5000 per each firefighter.
Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 05 and moved Article 05 to a voice vote.

Article 05 passed on a voice vote in the affirmative.

Article 06: Highway Equipment Capital Reserve

To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars ($20,000) to be added to the Highway Equipment Capital Reserve Fund previously established. Recommended by the Board of Selectmen. (Majority vote required)



Moved:  Jane Pitt

Seconded: Gina Paight
Selectman Pitt spoke to the article.

Selectman Pitt explained that this fund is used to replace any town highway equipment as needed.  The current balance in this fund is approx. $32,000.
Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 06 and moved Article 06 to a voice vote.

Article 06 passed on a voice vote in the affirmative.
Article 07: Road Maintenance Capital Reserve Fund
To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) to be added to the Road Maintenance Capital Reserve Fund previously established. Recommended by the Board of Selectmen. (Majority vote required)



Moved:  Earl Nelson


Seconded:  Jane Pitt 
Earl Nelson spoke to the article.
Selectman Nelson stated that this is another fund we add to yearly.   This fund is used to match funds for grants, etc. for any major road issues.

Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 07 and moved Article 07 to a voice vote.

Article 07 passed on a voice vote in the affirmative.
Article 08: Reassessment Capital Reserve Fund
To see if the Town will vote to raise and appropriate the sum of Eight Thousand Dollars ($8,000) to be added to the Town Reassessment Capital Reserve Fund previously established. Recommended by the Board of Selectmen. (Majority vote required)



Moved:  Jane Pitt


Seconded:  Earl Nelson
Selectman Pitt spoke to the article.

Selectman Pitt stated that this is a yearly article to fund the reassessment program.  Reassessment is required by law every 5yrs by the State of NH.   The next eval is 2026.  We currently have approx. $9,000 in this fund and this will help us be able to fully fund the 2026 reassessment.
Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 08 and moved Article 08 to a voice vote.

.

Article 08 Passed on a voice vote in the affirmative.
Article 09: Municipal Facilities Expendable Trust Fund
To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars $20,000 to be added to the Municipal Facilities Expendable Trust Fund previously established. Recommended by the Board of Selectmen. (Majority vote required.) 

                     Moved:  Gina Paight


Seconded:  Jane Pitt

Selectman Paight spoke to the article.

Selectman Paight stated that the fund was started last year to have money on hand for any unexpected facilities expenses (furnaces, etc.).  This fund balance is currently $30,000.

Moderator Briggs asked if there were any questions from the floor.

Ada Kerman – Troy Rd - asked what the difference was between a capital reserve fund and an expendable trust fund.
Selectman Paight stated that the Capital Reserve fund didn’t fit the criteria for this line quite right.  

Town Administrator Smith stated that an Expendable Trust Fund was a fund that was funded by the town meeting and  expended by the board acting as the agents to expend.
Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 09 and moved Article 09 to a voice vote.

Article 09 Passed on a voice vote in the affirmative.
Article 10: Stormwater Infrastructure Engineering

To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000) for the purpose of stormwater infrastructure planning, design, and construction projects, to authorize the issuance of not more than One Hundred Thousand Dollars ($100,000) of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33); and, further, to authorize the Selectmen to issue and negotiate such bonds or notes and to determine the conditions and the rate of interest thereon; and, to further authorize the Selectmen to offset a portion of said appropriation by applying for Clean Water State Revolving Funds (CWSRF) it being understood that repayment of the loan funds may include up to 100% principal forgiveness in the amount up to $100,000. Recommended by the Board of Selectmen. (Requires a 3/5 ballot vote)


Moved:  Gina Paight


Seconded:  Jane Pitt
Selectman Paight deferred to Ellen Smith, Town Administrator, to speak to the article.
Town Administrator Smith stated that this was the same funding source that has been brought to the town meeting for the past two years.    The first year $75,000 was asked for a storm water evaluation program of the downtown area (Church/School street).   The town applied for repayment from the CWSRF last year and did not receive the funding as the program wasn’t far enough along.   Town Administrator Smith stated that it is believed that we are now far enough along to go for a third round of funding which has been increased from $75,000 to $100,000 and this program provides for 100% principle forgiveness so there is no affect to the tax rate.

Moderator Briggs read Article 10 and moved to a YES/NO Ballot vote and instructed the voters to cast Question B and to circle either YES or NO and proceed to the ballot box for the casting of their vote.  He explained that as this article was not more than $100,000 we did not have to hold the vote open for 1 hour and that the votes would be counted immediately.
The Moderator asked if there were any other voters who wished to vote on Article 10.  Finding no further voters wishing to vote Moderator Briggs closed the ballot box @ 7:55pm and counting ensued.  

Moderator Briggs moved on to Article 11 while the ballots for Article 10 were counted.

Article 11:  Monadnock Family Services
To see if the Town will vote to raise and appropriate the sum of Two Thousand Six Hundred Twenty Dollars ($2,620) for the purpose of funding Monadnock Family Services. Recommended by the Board of Selectmen. (Majority vote required)



Moved:  Gina Paight


Seconded:  Jane Pitt
Selectman Paight spoke to the article.
Selectman Paight explained that Monadnock Family Services requests a certain amount each year to help cover the cost for Marlborough residents who use their services.   The outstanding collectable for Marlborough residents according to an annual MFS report is $14,200.  Their request of $2,620 is based on an amount of  $1.25/resident per the Census. 

Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 11 and moved Article 11 to a voice vote.

Article 11 Passed on a voice vote in the affirmative.

Article 12:  Southwestern Community Services

To see if the Town will vote to raise and appropriate the sum of Four Thousand Six Hundred Twenty One Dollars ($4,621) for the purpose of funding Southwestern Community Services. Recommended by the Board of Selectmen. (Majority vote required)

Moved:  Earl Nelson


Seconded:  Jane Pitt
Selectman Nelson spoke to the article.
Selectman Nelson explained that this was a similar request to that of MFS.  There were 564 units of support given to Marlborough residents totaling $462,187 in direct assistance.  Southwestern Community Services is requesting $4,621 (1% of the direct assistance amount).

Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 12 and moved Article 12 to a voice vote.

Article 12 Passed on a voice vote in the affirmative.

Article 13: The Community Kitchen

To see if the Town will vote to raise and appropriate the sum of Two Thousand Five Hundred Dollars  ($2,500) for the purpose of funding The Community Kitchen in the spirit of continuous memory of Delores Biron. Recommended by the Board of Selectmen. (Majority vote required)

Moved:  Jane Pitt


Seconded:  Gina Paight
Selectman Pitt spoke to the article.

Selectman Pitt explained that that the Community Kitchen provides meals for Marlborough residents.  They provided $12,000 in meals to our residents this year.

Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 13 and moved Article 13 to a voice vote.

Article 13 Passed on a voice vote in the affirmative.
Returning to Article 10:  Moderator Briggs announced the results of the votes on Article 10.

There were 62 YES/NO ballots cast.   1 ballot spoiled   YES:  54    NO:  07        

Article 10 passed.  
Article 14:  Home Healthcare Hospice & Community Services

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) for the purpose of funding Home Healthcare Hospice & Community Services said funds to be designated to Age in Motion and Friendly Meals for Marlborough residents with the remainder for use at the discretion of Home Healthcare Hospice & Community Services for Marlborough residents. Recommended by the Board of Selectmen. (Majority vote required)

Moved:  Jane Pitt


Seconded:  Earl Nelson
Selectman Pitt spoke to the article.

Selectman Pitt explained that HHH&CS provides visiting nurses, physical & occupational therapy, etc.

In the town of Marlborough there were over 900 nursing visits, 450 physical therapy visits, 200 occupational visits, 4400 meals on wheels, over 100 chronic care visits, etc. in 2022.
Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 14 and moved Article 14 to a voice vote.

Article 14 passed on a voice vote in the affirmative.  
Article 15: Readopt Optional Veterans Tax Credit
Shall the Town readopt the Optional Veterans Tax Credit in accordance with RSA 72:28, II, for an annual tax credit on residential property of Five Hundred Dollars ($500). Recommended by the Board of Selectmen. (Majority vote required)



Moved:  Jane Pitt


Seconded:  Earl Nelson

Selectman Pitt spoke to the article.
Selectman Pitt Explained that there was a legislative change to increase the pool of servicemen/women eligible for this credit and that due to the legislative change we need to “readopt” the tax credit we currently have in place. 

Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 15 and moved Article 15 to a voice vote.

Article 15 passed on a voice vote in the affirmative.  
Article 16:  Establish or Amend Fees
To see if the Town will vote to authorize the Board of Selectmen to establish or amend fees, as provided in NH RSA 41:9-a. Such a vote shall continue in effect until rescinded. Recommended by the Board of Selectmen. (Majority vote required)

Moved:  Earl Nelson


Seconded:  Jane Pitt
Selectman Nelson spoke to the article.
Selectman Nelson explained that this was basically a housekeeping issue.   The town imposes fees for various situations from time to time and it wasn’t found where there was an actual vote for this in the past so it is being brought forward to vote so that there is record of it on file.
Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 16 and moved Article 16 to a voice vote.

Article 16 passed on a voice vote in the affirmative.  
Article 17:  To Hear Reports

To hear reports of Town Agents, Auditors, and Committees.

Moved:  Gina Paight


Seconded:  Earl Nelson
Selectman Paight spoke to the article.  She moved to accept all reports as printed in the Town’s 2022 Town Report.  Motion seconded by Earl Nelson.
Moderator Briggs asked if there were any questions from the floor.  Finding no further questions, Moderator Briggs read Article 17 and moved Article 17 to a voice vote.

Article 17 passed on a voice vote in the affirmative.  
Article 18: To Transact Other Business

To transact any other business that may legally come before this meeting or take any action thereon.

@ 8:12 pm Moderator Briggs asked if there was anyone who had any other business to discuss.  

With no answers he announced that there was about 9 min left in the voting for Article 02. 

The Moderator asked if there were any other voters who wished to vote on Article 02.  Finding no further voters wishing to vote, Moderator Briggs closed the ballot box for Article 02 @ 8:21pm and counting ensued.  

Moderator Briggs announced the results of the votes on Article 02.

There were 65 YES/NO ballots cast.         YES:  61          NO:  04       

Article 02 passed.  
Moderator Briggs took a moment to Recognize Bob Leahy – Supervisor of the Checklist and Sue Bemis – School District Clerk and thanked them for their years of service to the town as they will no longer serve in that capacity.

Returning to Article 18:  

To transact any other business that may legally come before this meeting or take any action thereon.

Moved:  Earl Nelson

Seconded: Jane Pitt  
Motion to adjourn the business portion passed on a voice vote in the affirmative.
Meeting Adjourned @ 8:28pm
At 9:00 PM Moderator Briggs asked if there were any voters who wished to cast their ballots. Finding none, the Moderator declared that the polls for the Town of Marlborough were closed.  The counting of the ballots ensued.

The result of the votes:

Selectman for Three Years; Vote for One:


Jane Pitt

77

Write-Ins

Mark Chamberlain 1





Rita Grace 1





Craig Cashman 1





Maia Beh 1





Sarah Baker 1





Mike Gorecki 1





Micky Mouse 1





Anyone Else 1

Town Clerk/Tax Collector for Three Years; Vote for One:


Kathleen Chamberlain
97


Write-Ins

Jennifer Tarbox 1




Ellen Orkins 1
Library Trustee for Three Years; Vote for One:


Charley Wright 

22

Julie Farhm

74

The result of the votes, continued:
Advisory Budget Committee Member for Two Years; Vote for One:


Michael Desabrais 
84


Write-ins

Maia Beh 2
Advisory Budget Committee Member for Three Years; Vote for One:

Jeffrey B Miller 
87

             Write-ins

Dennis Ditto 1





Craig Cashman 1





John Manning 1

Fire Ward for Three Years; Vote for One:


John Manning

99
Cemetery Trustee for Three Years; Vote for One:

Write-ins

David Fairfield 3




Judy Bemis 1

                                                    Kasper Bemis 1

                                                    Elaina Waibel 1

                                                    David Aiken 1

                                                    Peter Switzer 1

                                                    Jake Iselin 1

                                                    Ellen Orkins 1





Patrick Underhill 1

Cemetery Trustee for Two Years; Vote for One:

Write-ins 

Rita Grace 1





Kathy Polifrone 1

 



John Waibel 1





Pam Switzer 1





Richard Johnson 1





Nancy Belluscio 1





Greg Orkins 1

Trustee of the Trust Fund for Three Years; Vote for One:

Write-ins

Ed Goodrich 1





Jeffrey Miller 1





Sara Neutra 1
The Election of Officers was adjourned by Moderator Michael Briggs @ 10:02 PM.





Respectfully Submitted,





Kathleen Chamberlain 





Town Clerk/Tax Collector
2

