	[image: image1.png]






       OFFICE OF SELECTMEN



                   Post Office Box 487


            Marlborough, New Hampshire 03455-0487

Telephone (603) 876-3751                                                  Office Hours

 Fax (603) 876-3313
                                           Monday Nights 7 to 9

 e-mail: marlborough@monad.net

         


MINUTES OF SELECTMEN’S MEETING 




FEBRUARY 3, 2003

Meeting was called to order at 6:30pm.  Present were Chairman Lawrence Robinson, Selectmen John Northcott, Gina Paight, and Administrative Assistant Sandy LaPlante. 

ADMINISTRATIVE ITEMS:

Mrs. Paight moved, Mr. Northcott seconded to accept the signed manifest and the minutes of the previous meeting.  Vote was unanimous.

Mrs. Paight moved, Mr. Northcott seconded to recess the meeting at 6:35pm.  Vote was unanimous.  Meeting will reconvene at the Marlborough School for the Public Hearing on the 2003 Budget Proposal.

PUBLIC HEARING:
Meeting was reconvened at 7:00 pm.  Chairman Robinson explained the budget sheets and the draft warrant that were made available for the public and also explained how the hearing would proceed.  

Chairman Robinson asked for a moment of silence for the people lost in the Space Shuttle Columbia accident.

Chairman Robinson reviewed each department’s budget and explained briefly the increases in each department.  He noted that the Police Department budget would most likely increase due to an over-site in the police chief salary.

Chairman Robinson explained that there is a warrant article being presented for the lease of a One-Ton Dump Truck for the Highway Department.  He indicated that the Town was considering keeping the existing truck for Mr. Patnode to use instead of using his own truck around town, as Mr. Patnode seems to forget to submit mileage.  This would greatly reduce the amount of usage the old dump truck would receive.  Mr. Patnode stated that this truck is currently 10 years old.

Chairman Robinson turned the floor over to Mr. Northcott to explain the significant increase in the water department.  Mr. Northcott talked to the public regarding the   proposed upgrade in the water meters and water meter reading system.

At the end of the Budget presentation Chairman Robinson opened up the meeting for questions from the public.

Mr. Wheeler commented that the Board of Selectmen and the Budget Advisory had done an excellent job in keeping the proposed budget increase to 2.1%.

Mr. Wheeler asked about what the current equalization ration was for the town.  Chairman Robinson indicated that at the time of the last filing with the state we were below 70%. 

Mr. Butler asked how the re-evaluation for $35,000.00 was going to benefit the Town.  Chairman Robinson explained that the assessing firm would be conducting a statistical analysis of the sales over the last two years and then look at like property to see how their compare.  Adjustments will be made to all properties and therefore increase our tax base which hopefully will reduce our tax rates in the future.

Mr. Northcott explained that this re-evaluation process is required by the State.  The Town of Marlborough is scheduled for recertification in 2005 and if we are not in the 90% to 110% bracket we will be required to do a complete re-evaluation at a much higher cost.

Mr. Carley raised the question of what was driving the 2% increase in salaries.  Chairman Robinson indicated that the national COLA is 1.6% and the Board rounded up to 2%.  The Board will revisit this item.

After no further discussions on the proposed budget Chairman Robinson reviewed the draft warrant that was available for the public.  He did remind the public that this was for discussion purposes only and subject to change prior to posting.

Rep. Anna Tilton explained Article 12 regarding the USA PATRIOTIC Act.  

There were no further questions at this time.  Mrs. Paight moved, Mr. Northcott seconded to adjourn the meeting.  Vote was unanimous.  Meeting adjourned at 8:10pm.









Respectfully submitted,









Sandy LaPlante









Administrative Assistant
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