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MINUTES OF PUBLIC HEARING






    
February 10, 2004

The meeting was called to order at 7:00 pm by Chairman Paight.  Also present were Selectmen Larry Robinson, John Northcott and Administrative Assistant Sandy LaPlante, Chief Dodge and Ellen Orkins, and several members of the public.  Notice of this meeting was posted at three locations in Town and also published in the Keene Sentinel.

Chairman Paight explained the increases to the budget.  Salaries and benefits are the largest increase in the 2004 proposed budget.  

Mr. Northcott explained the shift changes in the police department to allow for more efficient coverage with less reliance on the State Police for back-up coverage.

Mrs. Grace asked about the increase in the Election and Registration Department.  Mr. Robinson explained that the increase was due primarily to that fact that we have four elections in 2004.

A Citizen asked about the increase in the library budget and was part of that increase for new computers.  Mrs. Bearce, librarian, stated that the increase did include new computers.

Mr. Robinson explained the warrant articles.  Mr. Robinson explained that there were four bids on the Mapping project ranging from $37,000 down to $3,750.  

The Police Cruiser warrant article was explained.  The full cost budget is $27,000 but $18,000 has already been placed in the capital reserve in prior years.  

It was explained that the $10,000 for the Heavy Equipment Capital Reserve was for the anticipated purchase of a new truck in 2005.  

Mr. Heyman asked if the Police Cruiser Capital Reserve is having enough placed in it each year to keep it level funded.  Mr. Northcott explained that the Board has been looking into ways to keep these accounts level funded.  

Mr. Carley asked about the hands free cruiser.  Chief Dodge explained that the State Police are being outfitted first.  He explained to the public about this new program.  

Chairman Paight outlined the amount of the budget that is to be raised by taxes.  The public was asked if there were any further questions.  No response was received.  Mr. Bennett moved to adjourn the meeting.  Mr. Robinson seconded.  Vote was unanimous.  Meeting adjourned at 7:45pm.






Respectfully submitted,






Sandy LaPlante






Administrative Assistant
2
2

