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       OFFICE OF SELECTMEN



                   Post Office Box 487


            Marlborough, New Hampshire 03455-0487

Telephone (603) 876-3751                                                  Office Hours

 Fax (603) 876-3313
                                           Monday Nights 7 to 9

 e-mail: marlborough@monad.net

MINUTES OF SELECTMEN’S MEETING 



December 16, 2002

Meeting was called to order at 6:30pm.  Present were Chairman Lawrence Robinson, Selectmen John Northcott, Gina Paight, and Administrative Assistant Sandy LaPlante. 

Also present were Ken Kerber, Rufus Frost and William Hale as members of the Budget Advisory Committee. 

DEPARTMENT HEADS – FIRE DEPARTMENT

Chief Crowell, Mr. Wilson, Mr. Smith and Mr. Manning arrived at 6:30pm to present the fire department budget.  There were no real questions regarding the fire department budget. The department was praised for their excellence in maintaining the main line of their budget as well as the excellent service that they have provided for the Town.    The Fire Department representatives left at 7:00pm.

RTC:  Mr. Webster arrived at 7:15 to review the RTC Budget with the Selectmen and the Budget Advisory Committee.  The salary budget was discussed.  There will be some rework of the calculations and the Administrative Assistant will provide those figures to the Selectmen at the next meeting.  There was also discussion on the contract for the Roll-Off Hauling.  Chairman Robinson indicated that this is the last year of a four (4) year contract and this item will need to be reviewed in the near future.  It was suggested that we begin negotiations with Monadnock Disposal, who is the current hauler to see what can be worked out for another four (4) year contract.  Mr. Kerber asked if there were any plans in the future for staff changes.  Mr. Webster indicated that there were none that he was aware of.  Mr. Webster left at 8:30pm.

At this time the Selectmen and the Budget Advisory Committee review the budget for the Planning and Zoning.  There were no substantial changes requested.  The Budget Advisory Committee left at 8:45pm.

Mr. Northcott moved and Mrs. Paight seconded to adjourn to Non-Public Session at 8:55pm to discuss personnel issues.

Mrs. Paight moved and Mr. Northcott seconded to return to Public Session at 9:10 pm.  

ADMINISTRATIVE ITEMS:

Mrs. Paight moved, Mr. Northcott seconded to accept the minutes of the previous meeting and the signed manifest.  Vote was unanimous.

Chairman Robinson reviewed a letter regarding a possible abandoned property and the Board instructed the Administrative Assistant to contact our legal council on this matter.

The Time-Line for the Annual Meeting was reviewed.  The following dates have been established:  


Public Hearing on Town Budget
 - 2/3/03 and 2/10/03 if second session is needed


Public Notice to be published 
- 1/27/03 for both above meetings


Post cards to be mailed

- 1/22/03


Petition Warrant Articles

- 2/4/03


Town Meeting Date


- 3/11/03


Last day to post warrant

- 2/24/03

The date for the Annual Town Report deadline is yet to be determined.

Mr. Northcott reviewed the status of his investigation into water meters and meter reading systems.  It was suggested that we set up a meeting with Mr. Keating regarding what we currently have for meters and other equipment.  The Board agreed to do this after the first of the year.

Mrs. Paight moved, Mr. Northcott seconded to adjourn the meeting.  Vote was unanimous.  Meeting adjourned at 9:20pm.







Respectfully submitted,







Sandra LaPlante







Administrative Assistant
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