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       OFFICE OF SELECTMEN



                   Post Office Box 487


            Marlborough, New Hampshire 03455-0487

Telephone (603) 876-3751                                                  Office Hours

 Fax (603) 876-3313
                                           Monday Nights 7 to 9

 e-mail: marlborough@monad.net



MINUTES OF SELECTMEN’S MEETING








December 1, 2003

The meeting was called to order at 6:30pm by Chairman Gina Paight.  Also present were Selectmen Larry Robinson, John Northcott and Administrative Assistant Sandy LaPlante

APPOINTMENTS:  

6:30PM –MPD – Chief Dodge - Chief Dodge reported that they are continuing to be very busy.  Officer LeMears is on full duty now.  He is doing very well.  Chief Dodge informed the Board that Officer LeMears would be eligible for 1 weeks vacation effective December 20, 2003 and the policy states that he must use that by December 30th.  Chief Dodge asked the Board for a waiver on that time restriction.  Mr. Robinson moved that the December 30th restriction be waived and that Officer LeMears must take this vacation time within the first quarter of 2004.  Mr. Northcott seconded.  Vote was unanimous.  Chief Dodge left at 6:40pm.

7:00PM - Ken Kerber, Rufus Frost, Jeff Miller, Budget Advisory Committee, - The Board of Selectmen and the Budget Advisory committee met with Mr. Patnode regarding the Highway Department Budgets.  The asphalt and gravel budget lines were reviewed.  It was explained that due to early cold weather Mr. Patnode was unable to complete all of the asphalt repairs that were anticipated which will now place us behind for the up-coming year.  It was suggested by the Board of Selectmen that this line not be adjusted for 2004.  There was also the question of gravel, which Chairman Paight explained, is used even during the winter.  Mr. Patnode stated that they have purchased gravel and it is being placed at the highway garage for winter use.

Mr. Robinson explained that Mr. Patnode was planning to make some major repairs to the large dump truck in order to postpone the purchase of a new truck for one more year.  The Board is also suggesting that $20,000 be placed in the Heavy Equipment Capital Reserve for one more year giving us a better base for purchasing a new truck in 2005.

The Water and Sewer Budgets were also reviewed at this time.  There were some questions regarding the time that is accumulated by employees of the RTC that do the water meter readings.  Mrs. LaPlante explained that those hours are charged to the Water Department salary line not the RTC salary line.  It was suggested that those hours be reviewed for an estimate for a year and be placed in the water department budget line.    It was also suggested that the Tax Collector also determine the hours that are spent doing the water bills and the cost of printing and postage also be considered to add to the water budget.  Mr. Patnode left at 8:00pm.  

8:00PM – Mrs. Orkins, Town Clerk/Tax Collector arrived.  The Board reviewed the Elections and Registration Budget and also the Administration Budget.  Chairman Paight explained that there are several items in the Administration Budget that are shared items with the Administrative Assistant.  There was discussion regarding the number of hours the deputy town clerk position held and also the job responsibilities held by that position.  

Chairman Paight asked about the increase in the computer maintenance account.  Mrs. LaPlante explained that this is an estimate to change the Internet access from dial-up to high-speed product (Roadrunner or DSL).  There has been a significant increase in the volume of work from the police department, town clerk’s office and the administrative assistant office requiring submission of forms and reports directly through the Internet versus paper version creating a need for multiple user access and more efficient time for submission.  Mr. Heyman has been assisting in looking into more suitable options.  Mrs. Orkins left at 8:55PM.

The Board of Selectmen and the Budget Advisory Committee continued to review various items of the budget proposal.  The Board began to review the Lawn Care Bids that were received.  The Board will continue this review at the December 8th Board Meeting.  

The Budget Advisory Committee left at 9:15pm.

ADMINISTRATIVE ITEMS:

Mr. Robinson moved and Chairman Paight seconded to accept the minutes of the previous meeting.  Vote was unanimous.  

Mr. Robinson moved and Chairman Paight seconded to adjourn the meeting.  Vote was unanimous.  Meeting adjourned at 10:20pm.

                                                                       Respectfully submitted,

                                                                      Sandy LaPlante

                                                                      Administrative Assistant
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