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       OFFICE OF SELECTMEN



                   Post Office Box 487


            Marlborough, New Hampshire 03455-0487

Telephone (603) 876-3751                                                  Office Hours

 Fax (603) 876-3313
                                           Monday Nights 7 to 9

 e-mail: marlborough@monad.net

MINUTES OF SELECTMEN’S MEETING 



December 9, 2002

Meeting was called to order at 6:30pm.  Present were Chairman Lawrence Robinson, Selectmen John Northcott, Gina Paight, and Administrative Assistant Sandy LaPlante.  

DEPARTMENT HEADS – HIGHWAY DEPARTMENT

Mr. Patnode arrived at 6:30pm.  Also present were Rufus Frost and William Hale of the Budget Advisory Committee.  Mr. Patnode explained his 2003 Budget Proposal for the Selectmen and Budget Advisory Committee.

Mr. Northcott asked about the McKinley Circle water project that is was proposed for completion in 2003.  Mr. Patnode provided copies of the bid to both the Selectmen and the Budget Advisory Committee members.  

Mr. Frost asked about the heavy equipment budget account.  Chairman Robinson explained that there is money in a capital reserve account for heavy equipment.  This year there will be a request for a 1-ton pickup.  Depending on the financing available this may be included as a complete line item it the budget and save the capital reserve account for the purchase of a new dump truck in the future.  

Mr. Hale questioned the snowplowing overtime budget.  With the season starting early he was concerned that this might not be sufficient.

Mr. Patnode left at 7:15pm.

7:15pm –Lisa Bearce and Library Trustees:  Mrs. Bearce and the Trustee’s arrived at 7:15pm to review the Library Budget.  The wages were discussed.  Mrs. Bearce explained the Director’s hours had been increased by one-hour/day and also the assistants’ hours have been increased.

There was also discussion about the front walkway project.  The estimate was for pulling up the front walkway asphalt and replacing it to the flagpole and reseeding down to the Civil War Monument, leaving asphalt around monument alone.  

Mr. Northcott asked about the request for compensation in lieu of taking health insurance.  Chairman Robinson explained that this would have to be a Town decision, as it would involve a policy change that would have to be made available to all employees.  

Mrs. Bearce and the Library Trustees left at 7:45pm.  Mr. Hale and Mr. Frost left at 8:00pm.

ADMINISTRATIVE ITEMS:

Mrs. Paight moved, Mr. Northcott seconded to approve the minutes of the previous meeting and the signed manifest.

The Lawn Mowing Bid review was tabled until the 12/16/2002 meeting of the Selectmen.

Mr. Northcott reported on the meeting that was had with Mr. Michael Murphy of Ti-Sales regarding the up grading of the current water meters and meter reading systems.  There were some very interesting techniques available for the Town to be more efficient in the reading of the meters and the processing of the bills.  There was some discussion on the possibility of going to a bi-annual billing versus a quarterly billing.  This will be looked into further.   It was suggested that we do a survey of the water and sewer customers regarding this issue.  

The Board reviewed a case of back taxes issued and advised the Administrative Assistant to forward the information to legal council and report back to the Board with information.

Mrs. Paight moved, Mr. Northcott seconded to adjourn the meeting.  Vote was unanimous.  Meeting adjourned at 8:55pm.








Respectfully submitted,








Sandra LaPlante








Administrative Assistant
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