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MINUTES OF SELECTMEN’S MEETING

December 6, 2004

The meeting was called to order at 6:35 pm by Chairman Northcott.  Present were Selectmen Mrs. Paight and Mr. Robinson, and Administrative Assistant Sandy LaPlante

APPOINTMENTS:   

6:30PM MPD – CHIEF DODGE – Chief Dodge reviewed a few budget details with the Board prior to the Budget Advisory session of the meeting.  Chief Dodge also spoke to the Board regarding the possible fourth officer position.  Chief Dodge thought the cost would be approximately $45,000 and this could be presented as a warrant article.  He explained the type of cases that may have to be dismissed if something is not done.  

7:10PM BUDGET ADVISORY COMMITTEE  - Mr. Kerber, Mr. Miller, Mr. Frost and Mr. Hale joined the Board of Selectmen to further review the 2005 Budget Proposal.  Chief Dodge and Mrs. Orkins were also present.  The Budget Advisory members discussed the gasoline budget for the police department.  After some discussion it was decided to reduce the line item to $8000.  Mr. Kerber asked Chief Dodge to explain the police department step salary schedule and why  he has a step schedule.  Discussion was held regarding various items in the police department.  Chief Dodge left at 7:50pm.

Mrs. Orkins, Town Clerk/Tax Collector, was asked about the hours of the deputy town clerk.  Mr. Kerber asked about the need for these hours.  He stated that Marlborough has more administrative hours than area towns of the same population.  There was much discussion regarding the various duties performed by the Town of Marlborough and the other towns.  Mrs. Orkins indicated that several of the towns used for comparison did not complete the same task as our office does; therefore the comparison is not valid.  Mrs. Orkins left at 8:45pm.  

Mr. Miller asked about the status of the Library Budget.  Mr. Frost indicated that the Board of Trustees was meeting on Saturday and they would be reviewing the budget proposal.  

Chairman Northcott recommended that we recess the Budget Advisory Meetings until after January 1st.   The Budget Advisory Committee and the Board of Selectmen will meet on Wednesday, January 5th at 7PM in the Conference Room of the Town Office to review changes to the budget.

Budget Advisory Committee left at 9:00pm.

ADMINISTRATIVE ITEMS:

Mr. Robinson moved and Mrs. Paight seconded to accept the minutes of the previous meeting and the manifest in the amount of $527,981.53. Vote was unanimous.

The Board reviewed the time line for the Town Meeting.  The following schedule of dates was established:  

Posting of Public Hearing: January 26, 2005

Public Hearing dates:  1st session: February 3, 2005 and if second meeting needed:  February 10, 2005

Posting of Warrant Deadline:  February 21, 2005

Town Meeting Date:  March 8, 2005

Mrs. LaPlante will prepare the necessary posting for the Sentinel and the town bulletin boards.  A copy will also be sent to Mr. Heyman for placement on the Website.  Chairman Northcott will prepare a letter that will be sent to all residents outlining the meeting dates and also explaining some of the details of the budget.     

Mr. Robinson brought up concerns regarding an open well on Pleasant Street.  We will send letters to the areas landowners to determine who is responsible for the well. 

Mr. Robinson moved and Mrs. Paight seconded to adjourn.  Vote was unanimous.  Meeting adjourned at

9:20pm.

                                                                   Respectfully submitted,

                                                                  Sandy LaPlante

                                                                  Administrative Assistant                              
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