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MINUTES OF SELECTMEN’S MEETING 

November 25, 2002

The meeting was called to order at 6:30 p.m. with Chairman Lawrence Robinson, Selectmen, Mr. John Northcott, Mrs. Gina Paight and Administrative Assistant Sandy LaPlante were present  

DEPARTMENT HEADS – HIGHWAY DEPARTMENT

 Mr. Patnode arrived at 6:45pm.  He did not have much to report on tonight.  The Highway Department has been busy working on the dirt roads over the past few weeks. Chairman Robinson ask about a sign for Underwood Road.  Mr. Patnode will check.  Mr. Northcott asked about the status of figures for the work to be done on McKinley Circle for the 2003 Budget.  Mr. Patnode is working on this. 

 Discussion was held regarding the fuel tank replacement.  Mr. Patnode and Mrs. LaPlante have both made several attempts to contact Rymes about this.  They both have been unsuccessful at this point.

Mr. Patnode has inquired about the cost of a new one -ton pickup with a plow and sander.  A warrant article will be needed for this if the decision is made to remove the money from the Heavy Equipment Fund to make this purchase.    The Board will be looking into different options on the financing of this purchase.

Mr. Patnode left at 7:00pm.

APPOINTMENTS:

6:30pm  - Mr. Roger Zerba, County Commission Representative came in to introduce himself to the Board members.  He is the new representative for the Town of Marlborough.  He explained some to the county budget operations.  Mr. Zerba left at 6:45pm.

Citizen arrived at 7:05pm to discuss assessment of his property.  Left at 7:10pm.

Chief Dodge arrived at 7:10pm.  He reported that Sgt. Chamberlain is the new Police Chief of New Ipswich.  Replacement process is in place and hopefully the prospective candidate will be on duty by the end of December.  Chief Dodge left at 7:20pm.

Mr. Russell arrived at 7:20pm.  Discussion was held regarding his replacement as Forest Fire Warden effective January 1, 2003.  Mr. Russell reported that the Fire Company unanimously selected Mr. Michael Laffond as the new Warden.  Mr. Russell asked the Board to approve the appointment and sign the necessary forms for the State for this appointment.  

Chairman Robinson asked Mr. Russell if he would still be in charge of the street numbering process.  Mr. Russell stated that he would.  Mr. Russell left at 7:30pm.

ADMINISTRATIVE ITEMS:
Mr. Northcott moved and Mrs. Paight seconded to approve the minutes of the previous meeting and the signed manifest.  Vote was unanimous.

The Board had a discussion on the status of the clean-up of a property on McKinley Circle.  It appears that nothing has been done at this point.  Chairman Robinson advised the Administrative Assistant to contact legal council regarding this issue.

The Administrative Assistant reported that the Budget Advisory Committee has received the first draft of the 2003 Budget for review.  The Budget Advisory Committee will be meeting with the Selectmen on December 2, 2002 to begin review with Department Heads.

Follow-up on the Sawyer Bridge reimbursement from DOT.   Rob Hitchcock has provided DOT with up-dated plans and when DOT has accepted these he will forward them to the Town Office.

Discussion was held regarding the up-grade of the current BMSI software programs.  BMSI will be discontinuing support of the current DOS based program and switching to Windows based programs effective December, 2003.  Chairman Robinson instructed the Administrative Assistant to look into this further and report back with options.

There were three (3) Lawn Mowing bids presented to the Board.  After some review and discussion the Board tabled their decision until the next meeting.

Mr. Northcott moved and Mrs. Paight seconded to adjourn the meeting.  Vote was unanimous.  Meeting adjourned at 9:30 pm.







Respectfully submitted,







Sandra LaPlante







Administrative Assistant
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