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MINUTES OF SELECTMEN’S MEETING







November 17, 2003

The meeting was called to order at 6:30pm by Chairman Gina Paight. Also present were Selectmen Larry Robinson, John Northcott and Administrative Assistant Sandy LaPlante

APPOINTMENTS:  

6:35PM – Mr. John Fletcher, Lions Club – Mr. Fletcher came before the Board of Selectmen with a request from the Lions Club for support in their community service project.  The Lions Club will be distributing buckets of sand/salt combination to elderly and they would like to know if the Town would provide the sand/salt mixture for the buckets.  Mr. Robinson moved and Mr. Northcott seconded to provide the sand/salt mixture for the buckets.  Vote was unanimous.  Mrs. LaPlante, Administrative Assistant, will notify Mr. Patnode of this decision.  Mr. Fletcher will be in contact with Mr. Patnode to set up a time to complete this project.  Mr. Fletcher left at 6:45pm. 

6:45PM – RTC – Mr. Batchelder.  Mr. Batchelder reported that all was going well at the RTC.  The transition of staff has been well received.  Mr. Northcott asked Mr. Batchelder about budgeting 30 hours/week for the manager instead of the current 32 hours.  Mr. Batchelder had no problem with this request.  He feels that he can complete the job requirements in that time frame.    

Mr. Batchelder asked the Board why we were counting cars at the RTC.  Mr. Robinson explained that this was done when the days and hours that the RTC were open to the public changed to see if we were meeting the needs of the public.  

Mr. Batchelder requested that he be allowed to have a fourth person available at the RTC on the day after Christmas.  The Board advised that this was not a problem as it had been planned for.

Mr. Batchelder left at 7:00pm.

7:00PM Budget Advisory Committee – The Board of Selectmen and the Budget Advisory Committee met to review the budgets of the police department and the library.  

Chief Dodge was available to answer any questions.   Mr. Hale, Budget Advisory, asked Chief Dodge was the difference in 2003 budgeted salary and expended to date amount.  Chief Dodge explained that the budget was for a sergeant’s position and we were unable to fill that position and we hired another officer.

Chief Dodge gave an overview of the budget structure for staffing.  The change outlined provides more coverage to the Town without relying on State Police coverage as much.  Chief Dodge left at 7:40pm.

7:45pm – Library Trustees arrived.  The Library Trustees along with Mrs. Bearce, Librarian, discussed the proposed library budget.  Various budget changes were outlined.  Mr. Bennett, Library Trustee, stated that in the near future the library would have to be looking into re-doing the granite roof of the library.  Mr. Robinson suggested that this project be looked into as to when and what the estimated cost might be so that we may plan for it over an extended period of time so as to have a smaller impact on the budget.

Mr. Kerber asked about the acquisition of books and why Marlborough’s  budget was so high for these items compared to area towns.  Mrs. Bearce explained that many of the area towns use a borrowing program and also many libraries make purchases through a trust fund, which is not reflected in the town’s portion of their budget.  Mrs. Bearce indicated that Marlborough does not follow this purchasing procedure.  The Library Trustees and Mrs. Bearce left at 8:20pm.

The Board and the Budget Advisory Committee reviewed other areas of the budget.  The Budget Advisory Committee will meet on Monday, November 24, 2003 to continue preparing questions for the Board of Selectmen and the various department heads.  

The Board of Selectmen and the Budget Advisory Committee will meet with the Highway Department and the Town Clerk/Tax Collector on Monday, December 1st beginning at 7:00pm to discuss their budgets.  Budget Advisory Committee left at 8:30pm.

ADMINISTRATIVE ITEMS:

Mr. Northcott moved and Mr. Robinson seconded to accept the minutes of the previous meeting.  Vote was unanimous. 

Chairman Paight asked about the Hauling Contract that was received from Monadnock Disposal.  The Board will review this further.

Mr. Northcott brought up a concern that was expressed by the Welfare Administrator.  She has been advised by the Salvation Army that she is supposed to be the Human Resource Secretary for the Towns of Marlborough and Dublin.  She expressed a concern that this would be a conflict of interest as she is already involved with as Welfare Administrator.  The Board does not approve of this position being held by a town employee as it is a conflict or interest and also the Town will not pay an employee to do administrative work for a volunteer organization.   The Salvation Army will be informed of this decision.

Chairman Paight reported on a complaint from Mr. Robbins of 5 Main Street regarding the minutes of the October 20th Board meeting in which he brought forth complaints regarding the new log home on 1 Main Street.  Mr. Northcott stated that the minutes are sufficient for our purpose.  The Board was merely mediated the negotiations between the two parties and that this is a civil matter not a Town matter.  The Board re-approved the minutes of the October 20, 2003 as previously presented. 

Mr. Northcott reported that he had delivered a copy of the sign ordinances to the new owners of Wilber Bros. Market and they have agreed to do whatever is necessary to stay in compliance.

Mr. Robinson moved and Mr. Northcott seconded to adjourn.  Vote was unanimous.  Meeting adjourned at 9:30pm.   

                                                                       Respectfully submitted,

                                                                      Sandy LaPlante

                                                                      Administrative Assistant
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