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MINUTES OF SELECTMEN’S MEETING

November 15, 2004

The meeting was called to order at 6:30 pm by Chairman Northcott.  Present were Selectmen Mrs. Paight and Mr. Robinson, and Administrative Assistant Sandy LaPlante

APPOINTMENTS:   

6:30PM  - Ms. Balla – Ms. Balla came before the Board to discuss an issue with her property located on Old Route 12.  The Board reviewed the correspondence from the NH Dept. of Transportation, which Ms. Balla provided regarding the use of the Old Route 12 as access to her property.  The Board explained several options that are available for Ms. Balla.   Ms. Balla will file an Agreement and Release Waiver with the Cheshire County Registry of Deeds and also submit a building permit to the Selectmen’s Office.   Ms. Balla left at 7:15pm.   

7:20PM  BUDGET ADVISORY COMMITTEE  AND  RTC– Mr. Kerber , Mr. Miller, Mr. Frost and Mr. Hale joined the Board of Selectmen to review RTC proposed 2005 Budget.  Mr. Batchelder was also present.  Discussion was held regarding Mr. Batchelder’s hours at the RTC.  He explained that he did not need to have 30 hours/week   It was determined that we would reduce this to 26 hours/week.    There was also a question of the increase in the hauling amount.  Mr. Robinson explained that the town has renewed the contract with Monadnock Disposal at the same rate of $100/ton as the previous contract.  Mr. Batchelder indicated that the increase is due to the frequency in which we have to have them come and do a pickup.  Previously we could go for 2 weeks in between pickups but now we have had to have them come every week.  After some discussion regarding the fee schedule the Board determined that it would look into this further.   Mr. Robinson asked about the life of the skid-steer.  Mr. Batchelder estimated about 5 years on the skid-steer.  Mr. Batchelder indicated that the truck would last a while longer.  The Board will have the CIP Committee look into this for the long term.  Mr. Batchelder left at 8:10pm.

8:10PM  BUDGET ADVISIORY COMMITTEE AND HERITAGE COMMISSION – Mr. Butler reviewed the proposed Heritage Commission budget.  He provided explanation of the increased line items.  Mr. Butler left at 8:30PM.

8:30PM BUDGET ADVISORY COMMITTEE AND FIRE WARDS – Chief Manning, Deputy Chief Thomas, Mr. Brake, and Mr. Laffond were present.  Chief Manning review the fire department budget line details.  Chief Manning reviewed the pay schedule.  He reported that we will be overexpended in 2004 due to the call volume.  Chairman Northcott asked how our pay scale compares to area towns.  Chief Manning reported that the Chief received $10.00/hour, Deputy Chief $9.75/hour, Lieutenants $9.50 and all regular firefighters received $9.00/hour.  These rates are paid for time spent on a fire and meeting time.  Chief Manning and the Fire Wards were considering including paying for weekend trainings as an incentive to recruit new members.  The Fire Wards will discuss this further and report back if a change in budget is required.  Mr. Kerber suggested that we increase each pay level by $1.00/hour.  The Fire Wards will take this into consideration and report back to the Board.  

Chief Manning reviewed the need for a new brush truck and reel truck.  The brush truck is the priority replacement.  The Fire Wards are awaiting word on the 2004 FIRE Grant request for a new Brush Truck.  If that is not funded, they may wish to the existing capital reserve fund and request an additional amount of money to replace the brush truck.  The will keep the Board informed on the status of this grant award.  The Fire Wards wish to increase the amount going into the capital reserve to $10,000 from $8,000.     Chief Manning was commended for a job well done by all of the volunteer firefighters in our town. The Fire Wards left at 9:15pm.

After some discussion on the fees schedules for various permits, inspections and disposal of items at the RTC the Board agreed to review and propose updates for all schedules.

The Budget Advisory Committee left at 9:30pm.

ADMINISTRATIVE ITEMS:

Mr. Robinson moved and Mrs. Paight seconded to accept the minutes of the previous meeting and the manifest in the amount of $$546.64 and $5,521.88. Vote was unanimous.

Mr. Robinson moved and Mrs. Paight seconded to adjourn.  Vote was unanimous.  Meeting adjourned at

9:45 pm.

                                                                   Respectfully submitted,

                                                                  Sandy LaPlante

                                                                  Administrative Assistant                              
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