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       OFFICE OF SELECTMEN



                   Post Office Box 487


            Marlborough, New Hampshire 03455-0487

Telephone (603) 876-3751                                                  Office Hours

 Fax (603) 876-3313
                                           Monday Nights 7 to 9

 e-mail: marlborough@monad.net



MINUTES OF SELECTMENT’S MEETING

November 13, 2006

The meeting was called to order at 6:30pm by Chairman Paight.  Also present were Selectmen Mr. Northcott,  Mr. Robinson and Mrs. LaPlante, Administrative Assistant.

APPOINTMENT:            

6:30PM – MHD – Mr. Patnode – Mr. Patnode updated the Board on the status of the new dump truck.  We have taken delivery of the cab and chassis.  That is being sent to H.P. Fairfield for the body.  Expected delivery has been pushed out to January 2007.  This is due to the delay in receiving the cab and chassis.  Mr. Patnode reported that we had a bad water test from the Fire Station and a second sample has been taken and he is waiting for the results back and then he will proceed further.  Mr. Patnode suggested that maybe it is time to look into having someone who would be responsible for the water and sewer departments.  Mr. Patnode stated that he administrative aspects of this position are becoming more intense and he just doesn’t have the time to devote to it, as it should be.  

Mrs. Rice, Budget Advisory Committee representative arrived.  The Board reviewed the Highway Department budget and it has remained a flat budget except for the wage and benefit increases.  Discussion was held regarding a part-time position to work out the planning for water and sewer departments.   Mr. Robinson asked about the asphalt budget.  Mr. Patnode suggested that he would possibly hire out to do some of the small roads.  Mr. Patnode will look into what this would cost.  Mr. Patnode left at 6:55pm.

7:00PM - Budget Advisory Committee Member Mrs. Rice and Mr. Batchelder, RTC:  Before discussing the RTC Budget, Mr. Batchelder informed the Board about the tires which were brought to the RTC from the Playground.  We were misinformed as to the type of tires that were being disposed of.  We were told that there would be 6 to 10 truck tires to dispose of at the normal price of $30/tire.  The tires that were brought up were skid steer tires with wood pieces still attached to them.  These tires will cost approximately $70/tire to dispose of.   The Board will look into this further.  

The RTC Budget was reviewed.  Chairman Paight asked about the status of the estimates for moving the electrical panel from the boxcar into the building.  Mrs. LaPlante stated that she had not received any quotes in the office at the present time.  Mr. Batchelder has met with two companies and we will follow up on this.  Mr. Batchelder stated that this was going to be a very expensive job and at the time they move this panel they will also have the wiring at the compactor fixed.  The haulage budget line was reviewed.  It was suggested that we have a person managing the shack at the compactor for 7 hours on Saturday.  This would help to maintain what is being thrown into the compactor.  Mr. Batchelder provided information for developing a price schedule for disposing of electronic equipment.  Mr. Batchelder will continue what is currently being done and the Board will work on a program with Mr. Batchelder in the future.  Mr. Batchelder left at 7:30pm.

7:45PM – Budget Advisory Committee, Mrs. Rice, Mr. Butler, Mr. Frost of Heritage Commission:  Mr. Butler explained the Heritage Commission budget.    The Meetinghouse Site Maintenance line was reviewed.  Mr. Butler spoke about some work to be done on the Corner Stone Projects, which includes removal of some trees on the Webb Depot Bridge to protect the bridge.  Mr. Northcott suggested that the State of New Hampshire be contacted about this project for approval.  There is also the issue of some trees on the cemetery vaults, which Mr. Frost explained would have to be lifted off the vaults carefully so as not to collapse the vaults.  Mr. Northcott suggested using money from the Highway Department Tree Maintenance line to do some of the work in 2006.  Chairman Paight reminded everyone that this is a scenic road and that we should be sure that we are not in violation of any ordinance for scenic road maintenance.  Mrs. Rice suggested that a possible capital reserve be established to all the tree removal from the vaults completed at one time.    There was also discussion regarding some repair work that will be completed on the bell tower in 2007.  This would include repairing galvanized brackets and replacing the plaque, which was broken by vandalism.  Mr. Butler did explain that an insurance claim was filed but because of the $1000 deductible it would not be covered but the town’s liability insurance.  Mr. Butler and Mr. Frost left at 8:25PM.  

The Board reviewed the schedule for the next budgets to be reviewed.  The Police Department will be reviewed on Monday, November 20 at 7:00pm and the Town Clerk/Tax Collector will be reviewed at 7:30PM.

Mrs. Rice left at 8:30PM.

ADMINISTRATIVE ITEMS:

Mr. Northcott moved and Chairman Paight seconded to accept manifest in the amount of  $92,725.10 and $424.90 and the minutes of the previous meeting.  Vote was unanimous.  

A citizen came before the board with a concern regarding the old quarry property located on Jaffrey Road.  There has been a large amount of topsoil and granite being trucked out and the citizen was inquiring as to whether a permit has been obtained for such removal.  He is concerned because the run off as a result of the removal has caused some major problems on Birch Avenue.  The Board will contact the State of New Hampshire to have the property inspected.

8:55PM  - Mr. Robinson moved and Mr. Northcott seconded to go into non -public session to discuss personnel issues.   Vote was unanimous.  

9:00PM – Mr. Northcott moved and Mr. Robinson seconded to return to the regular meeting.  Vote was unanimous. 

Mr. Northcott moved and Mr. Robinson seconded to adjourn.   Vote was unanimous.  Meeting adjourned at 9:05PM.







Respectfully submitted







Sandy LaPlante







Administrative Assistant
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