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MINUTES OF SELECTMEN’S MEETING

November 8, 2004

The meeting was called to order at 6:30 pm by Chairman Northcott.  Present were Selectmen Mrs. Paight and Administrative Assistant Sandy LaPlante

APPOINTMENTS:   

7:00PM BUDGET ADVISORY COMMITTEE – Mr. Kerber and Mr. Frost joined the Board of Selectmen to begin the review process of the 2005 proposed budgets.  

Due to inclement weather Mr. Patnode will not be available for the 7:00PM budget review.  This will be tabled for later.

7:20PM – Mrs. Orkins, Town Clerk/Tax Collector – Mrs. Orkins presented the budget for the Town Clerk/Tax Collector’s Office.  The major increases were for salaries and benefits.  Mr. Kerber discussed the hours in which the office open in comparison to other towns in the area.  Mrs. Orkins explained that the hours worked in the other towns might not reflect the same responsibilities that occur in the Town of Marlborough.  It was suggested that some of the area towns be contacted to see what their hours are.  Mrs. Orkins reminded everyone that you must ask the correct questions to be sure that we are comparing the same types of responsibilities.  Mr. Kerber asked Mrs. Orkins to prepare a list of questions.  Mrs. Orkins offered to have Mr. Kerber spend time in the Town Clerks office and they could prepare the questions and make phone calls.  Mrs. Orkins informed the Board that the Vehicle Registration Revenue is up approximately $17,000 from this time last year.  Mrs. Orkins left at 8:10pm.

Chairman Northcott talked about the Water Audit project that has been on going for most of 2004.  We have been working with Scott Clang of Northeast Rural Water Association.   We have been working on monitoring the water pumped and the water sold to help determine if there are any equipment problems.  We have also been working to set up a repair and replacement schedule that would help to determine future water rates.    Chairman Northcott reminded everyone that we are a member of the Northeast Rural Water Association and that that our membership of $100/year.  

8:20PM Mr. Patnode arrived.  The highway department budget was reviewed.  It was noted that the asphalt and gravel has increased.  Mr. Patnode indicated that these prices are fuel driven.  Chairman Northcott asked about the condition of the International Dump Truck.  Mr. Patnode felt that we could possibly get another couple of years out of it.  Chairman Northcott suggested that we budget another $20,000 for the Heavy Equipment Capital Reserve and plan to make the replacement purchase in 2006.  Mrs. Paight asked about the Grader.  There was discussion about looking into finding a used grader with low hours.   Mr. Patnode has provided information on a new grader which would be in the $200,000. price range.  We will continue to research this item.  Mr. Patnode indicated that it is getting very hard to find replacement parts for the current grader due to the age.  Mr. Patnode left at 8:40pm.

After discussion regarding the remaining scheduled appointments the Budget Advisory Committee left at 8:45pm.

ADMINISTRATIVE ITEMS:

Mrs. Paight moved and Chairman Northcott seconded to accept the minutes of the previous meeting and the manifest in the amount of $28,978.92. Vote was unanimous.

The Board reviewed a request from the Welfare Administrator seeking assistance from the Hemenway Fund.  Mrs. Paight moved and Mr. Northcott seconded to authorize the treasurer to issue a check in the amount of $904.02.  Vote was unanimous.

Mr. Fletcher stopped by to thank the Board for their assistance at the polls on Tuesday, November 2, 2004.  Everything went smoothly.  He also reminded the Board of the Veteran’s Day Program which will be held at the library on Thursday, November 11th.

Mrs. Paight moved and Chairman Northcott seconded to adjourn.  Vote was unanimous.  Meeting adjourned at 9:00 pm.

                                                                   Respectfully submitted,

                                                                  Sandy LaPlante

                                                                  Administrative Assistant                              
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