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MINUTES OF SELECTMEN’S MEETING

November 1, 2004

The meeting was called to order at 6:30 pm by Chairman Northcott.  Present were Selectmen Mrs. Paight and Mr. Robinson, and Administrative Assistant Sandy LaPlante

Mr. Robinson moved and Mrs. Paight seconded to go into non-public session per RSA 91-A:3c.  Vote was unanimous.  The Board went into non-public session at 6:35pm.

Mr. Robinson moved and Mrs. Paight seconded to return to public session.  Vote was unanimous.  The Board returned to public session at 6:55pm.  

Mr. Robinson moved and Mrs. Paight seconded to seal the minutes of the non-public session.  Vote was unanimous.  Minutes will be sealed.

APPOINTMENTS:   

7:00PM  BUDGET ADVISORY COMMITTEE – Mr. Kerber and Mr. Miller joined the Board of Selectmen to begin the review process of the 2005 proposed budgets.  

Chief Dodge presented the 2005 proposed budget for the Police Department.  Major increases noted were in salaries, benefits and fuel cost.  Mr. Kerber questioned the need to use such high mileage when calculating the gas budget line.  Chief Dodge explained that we are now running with a full staff and that patrol time warrants those miles.   Chief Dodge also explained that the witness fees and the special duty fees are off-set by revenue received.    Chief Dodge explained that his proposed salary increases were based on the Dept. of Labor Cost of Living for the Northeast Region, which was at 4.5%.  He will rework those figures to 3% and resubmit them to the Board of Selectmen.  Chief Dodge left at 7:40pm.

7:40PM – Library Trustees – Mrs. Tilton, Mrs. Bearce, Mrs. Biron, Mr. Biron and Mrs. Leary were available to present the 2005 Library Budget Proposal.  Mrs. Tilton was spokesperson for the Library Trustees.  She discussed the increases, which were salaries, benefits and also proposal to remove the underground oil tank and replace it with 2 smaller tanks in the basement of the library.   

Mr. Kerber expressed his concern with the continued increase in the book budget.  There was also discussion regarding the increase in Marl borough’s Library budget in conjunction with other libraries in the area of the same size.  Mr. Miller asked about putting together a presentation of what all the libraries spend regardless of whether they are funded by the town’s budget or trust funds or a combination of both.  Chairman Northcott asked Mr. Kerber to do this comparison and present it at the next meeting.  The Library Trustees left at 8:30pm.  

The Budget Advisory Committee and the Board of Selectmen reviewed the up-coming schedule of presentation.  The Highway Department and the Town Clerk/Tax Collector budgets will be reviewed at the November 8, 2004 meeting.   The Budget Advisory Committee left at 8:45pm.

ADMINISTRATIVE ITEMS:

Mr. Robinson moved and Mrs. Paight seconded to accept the minutes of the previous meeting and the manifest in the amount of $11,653.48. Vote was unanimous.

The Board reviewed the Tax Deed on the Dunn trailer; Map 03 Lot 092-12, which will be auctioned off after proper notification, has been completed.    The Administrative Assistant will contact the Town Auditor’s for a recommendation on how to clear the books of this lien.  

Mr. Robinson moved and Mrs. Paight seconded to issue a check to the Tax Collector in the amount of $2052.64 and issue an abatement of $1670.35 to clear the Dunn Property account.  Vote was unanimous.

Mr. Robinson moved and Mrs. Paight seconded to adjourn.  Vote was unanimous.  Meeting adjourned at 9:00 pm.

                                                                   Respectfully submitted,

                                                                  Sandy LaPlante

                                                                  Administrative Assistant                              

2
2

