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MINUTES OF SELECTMEN’S MEETING

January 5, 2005

The meeting was called to order at 7:00pm by Chairman Northcott.  Present were Selectmen Mrs. Paight,  Mr. Robinson and Administrative Assistant Sandy LaPlante.   Also present were members of the Budget Advisory Committee Mr. Kerber, Mr. Frost, Mr. Hale and Mr. Miller.

Mrs. LaPlante reviewed the changes that were made to the proposed budget since the last meeting.  Chairman Northcott asked if anyone had any questions or concerns regarding the budget as it was presented to-date. 

Mr. Kerber had questions regarding the administrative staff hours for the Town Office.  Mr. Kerber presented a survey that he had completed showing the hours worked in area towns.  There was discussion regarding whether the duties performed by each of the comparison towns the same as those performed by the staff members of the Marlborough Town Office.  

Discussion was held regarding the Library Director’s position, which will be available effective 

January 31, 2005 as Mrs. Bearce has submitted her resignation and has accepted at position in Peterborough.  Discussion was held regarding making this a part-time position for the future and also reducing the book budgets.

The Board will review the proposed changes and prepare a final budget.  The Budget Advisory Committee requested an updated copy of the budget once all changes were in place.  Mrs. LaPlante will send those copies out.

Mr. Robinson moved and Mrs. Paight seconded to adjourn.  Vote was unanimous.  Meeting was recessed at 9:10pm.

                                                                   Respectfully submitted,

                                                                  Sandy LaPlante

                                                                  Administrative Assistant                              
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