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       OFFICE OF SELECTMEN



                   Post Office Box 487


            Marlborough, New Hampshire 03455-0487

Telephone (603) 876-3751                                                  Office Hours

 Fax (603) 876-3313
                                           Monday Nights 7 to 9

 E-mail: selectmen@marlboroughnh.org
MINUTES OF SELECTMEN’S MEETING 



APRIL 25, 2011

The meeting was called to order at 6:30PM by Chairman Robinson.   Also present were Selectmen Mr. Northcott, Mrs. Paight, and Mrs. LaPlante, Administrative Assistant.

APPOINTMENTS

6:30PM – MPD – Chief Lyons  –  Chief Lyons provided the Board with samples of the graphics for the new cruiser.  There was discussion regarding the use of reflective or non-reflective letters. The Board agreed that it they should be reflective for safety reasons.  It was also suggested that 9-1-1 be put on the back fender of the cruiser.  Chief Lyons asked it the Board had a preference to having Marlborough printed over the word “Police” or underneath it.  The Board said that they had no preference.  Chief Lyons stated that Officer LeBlanc started the academy today.  Chief Lyons had his daily log for Saturday for the Board’s review.  Chairman Robinson asked if the Board had any questions for Chief Lyons regarding his daily logs.  Mrs. Paight asked about the time recorded for the work on the SOG’s.  Chief Lyons explained that he has been splitting his day between the patrol time and his work on the SOG’s.  Mrs. Paight asked how he keeps track of his time when he is not in the office.  Chief Lyons explained that he has a separate notebook to keep track of things then records them on the log when he returns to the office.  Mr. Northcott asked why he records the time when he leaves his home to the office but not when he leaves the office to go home.  Chief Lyons explained that he records it because he is coming in to the office when he is on call-time but not when he leaves the office to go home.  Mr. Northcott asked what amount of patrol time should he be expecting, for example, should it be 50%, 40% or what percentage of the shift.  Chief Lyons stated “It depends”.   Mr. Northcott explained that he has no standard for comparison.  Mr. Northcott asked if Chief Lyons had any objectives for the areas of town that he wants to have covered during patrol time.  Chief Lyons stated that there is no written objective but he encourages the officers to hit the back roads as much as possible.  Mr. Northcott spoke about the LGC police policy model that we can obtain on line.  Chief Lyons stated that these policies would have to be adjusted to meet our needs. Chief Lyons also stated that he did go to the workshop in Dublin.  Mr. Northcott spoke about the animal control officer’s request for funding from the Lions Club for equipment and training relating to aggressive dogs.  Mr. Northcott explained that the Lions Club donated the funds for the class but Mr. Northcott stated that the town would pay for the tools. Chief Lyons stated that those items were not budgeted. Chairman Robinson asked about the morale of the department.  Chief Lyons said that the morale was good at this time.  Chairman Robinson stated that he wanted to be sure that everyone was pleased with the way things are going at this time.  Chief Lyons stated that he knows that the Sgt. LaMears has been in to see the Board in non-public session so the Board may be aware of something that he is not privileged to.  With no other questions from the Board, Chief Lyons left at 6:55pm.  

The Board invited Sgt. LaMears to come in and review his daily logs with them.  Sgt. LaMears explained his work on the computer log sheets. Sgt. LaMears pointed out that the police department has 3 licenses to the  CrimeStar software for daily log sheets, one for each laptop in the cruisers. The Board asked various questions regarding the entries on the log.  

ADMINISTRATIVE ITEMS

Mr. Northcott moved and Mrs. Paight seconded to accept the manifest in the amount of $31,582.72 and the minutes of the previous meeting.   Vote was unanimous.  

The Board discussed the discretionary barn preservation easement request.  Mrs. Paight obtained clarification from Mr. Iselin as to which barns he was requesting an easement for.  Mr. Iselin said he would like to include both barns in the easement.  After some discussion it was decided to contact Mr. Marazoff to visit the site and provide a clear assessment.  The Board will revisit this at the next meeting on May 2nd.

The Board reviewed the information regarding the water line repairs needed at the Pleasant Street pump house.  Mr. Northcott stated that due to the emergency need, we accept the quote from Cushing & Sons for $3,000 to $4,000 to complete these repairs.  Mrs. LaPlante will contact Mr. Karasinsky and Mr. Patnode.

The Board reviewed the quote from Rick Giguere for the repair of the back steps.  Mr. Northcott moved to accept the quote of $2,500 for the steps only.  Chairman Robinson seconded.  Vote was unanimous. 

Mrs. Paight moved to recess until 10am on Thursday, April 28th. Mr. Northcott seconded.  Vote was unanimous.  Meeting recessed at 8:40pm.

Submitted by,

Sandy LaPlante,  

Administrative Assistant     

