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                                           Monday Nights 7 to 9

 e-mail: marlborough@monad.net

   

MINUTES OF SELECTMEN’S MEETING

January 16, 2006

The meeting was called to order at 6:30pm by Chairman Robinson.  Also present were Selectmen Mr. Northcott, Mrs. Paight and Administrative Assistant Mrs. LaPlante

APPOINTMENT:

None  

ADMINISTRATIVE ITEMS:

Chairman Robinson moved and Mr. Northcott seconded to accept the minutes of the previous meeting.  Vote was unanimous.  

Interim Chief Nelson came by to request a signature on the state training form that shows that the Town of Marlborough currently employs him.  He also had some questions regarding SOP’s and job descriptions for the police department.  He would like to develop some new job descriptions for Chief, Sergeant and Patrolman and also to implement a program where all officers would complete daily log sheets.  The Selectmen thanked Interim Chief Nelson for taking the initiative to help the department become more efficient and effective.  He will keep the Board up-to-date on the development of the job descriptions.  

The Board continued to review the proposed 2006 Budget.  Mrs. LaPlante provided a spreadsheet that outlined the effects of the Advisory Budget Committee recommendations.  There was discussion regarding the wording of the warrant articles for the Heavy Equipment Capital Reserve and the Grader Capital Reserve.  

In accordance with the Town Policy #1, Purchasing and Expenditures which states that “anything purchase over $10,000 requires formal quotes or bids”, we will be putting together a formal quote for the purchase of the new dump truck.   The warrant article will be for up to a certain amount to cover the lease payment on a three-year lease agreement.  Chairman Robinson will contact Mr. Patnode regarding this possibility.

Mr. Northcott moved and Mrs. Paight seconded to adjourn.  Vote was unanimous.  Meeting adjourned at 8:30pm.

                                                                 Respectfully submitted,

                                                                 Sandy LaPlante

                                                                 Administrative Assistant
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